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Evaluator Brief
Arts for Health & Wellbeing – Mid-term Social Impact Evaluation

Contract: Mid-term social impact evaluation of a pilot initiative comprising a series of sector development sessions and 9 creative health commissions, delivered between 2022 and 2024.
Commissioning Organisation:  Wandsworth Council

1. Background and Purpose
In 2022, Wandsworth’s Arts & Culture Service launched an Arts for Health & Wellbeing pilot initiative, to add a cultural offer to the existing Social Prescribing programme in the borough. 1 national and 9 local organisations were commissioned to deliver creative health programmes in the wards most affected by health inequalities.

Underpinned by Wandsworth Health & Care Plan and Wandsworth 10-year Arts & Culture Strategy, and delivered in partnership with Enable’s social prescribing network, each commission produced an evaluation report aligned with a bespoke evaluation framework.

The programme was supported by a series of professional development opportunities, first targeted at the 9 commissioned organisations and later extended to an emerging place-based community of creative health practice. 

The purpose of this impact evaluation is to:
· Measure the programme’s effectiveness in addressing health inequities.
· Understand the benefits and barriers faced by cultural organisations and their service users.
· Assess the professional development outcomes for participating artists and organisations.
· Capture learning that can inform future commissioning by the council, sector development and good practice.
· Make the case for more creative health interventions as part of the NHS’ Prevention, Early Intervention and Recovery frameworks.

2. Evaluation Aims and Objectives
The aim of this Social Impact Evaluation is to look back at a pilot initiative 2 years after it has ended to evaluate the short to mid-term impact of the commissions on the participants’ health and engagement with the NHS, as well as on sector development.

The evaluator will be expected to:
· Compile data regarding the demographic characteristics of artists and participants as well number of sessions and geographic reach against indexes of deprivation.
· Assess short- and medium-term health & wellbeing outcomes 
· Assess short- and medium-term impact of the training programme and commissions on organisations’ confidence, expertise, sustainability and ability to position themselves on the creative health sector
· Provide recommendations for sustainability, future commissioning and wider sector development.

3. Methodology
We expect the evaluator to propose a mixed-methods approach, including:
· Review and analysis of project reports, case studies and Community of Practice sessions content.
· Qualitative interviews with artists, organisation leaderships and participant groups.

4. Key Deliverables
· Social Impact Report – Social Impact analysis including demographics analysis against areas of deprivation, social prescribing referrals and completion, case studies (at least 2 participants and 2 organisations) and recommendations.
· Executive Summary – 3–5 page summary for non-specialist audiences.
· Visual presentation – to support practice sharing at networking and practice sharing sessions. 

5. Budget
Please submit a proposed fee, inclusive of travel and materials. The budget should reflect time for reviewing and analysis projects reports, data collection and analysis, setting and completing participants’ interviews, drafting and designing the final report and the visual presentation.

6. Profile of the Evaluator
We are seeking an evaluator (individual or team) with:
· Demonstrable experience evaluating arts, health or social justice programmes.
· Familiarity with creative health and/or equity-centered approaches.
· Experience in participants’ interviews.
· Set up as a limited company or charity (as opposed to free-lance)


7. Timeline
· Deadline for questions: Monday 19th January at 12noon.
· Quoting Deadline: 26th January 2026 at 12noon
· Contract Start: February 2026
· Final Reporting and presentation: by 30th March 2026

8. Application Process
Please express interest in quoting for this project by 19th January by emailing Wandsworth Strategic Lead for Creative Health & Equity on Lelia.Greci@richmondandwandsworth.gov.uk. You can also use this email address to ask any relevant question.

Quoted proposals must be received by 26th January at noon and include the following:
· A brief proposal (max 2 pages) including your evaluation approach, relevant experience, detailed budget, and timeline.
· Example(s) of previous evaluation work and presentations, ideally in similar contexts.
· CV(s) of the evaluator(s).

	
	
	



image1.png
OME TO
DSWORTH

on Borough of Culture





